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What’s in Your Toolbox?

A Collaborative Learning Series on 
Getting to Outcomes, Steps 1 & 2



About Healthy Teen Network

Healthy Teen Network is a national 
membership  organization focused on 
preventing teen pregnancy and also 

supporting young families.

www.HealthyTeenNetwork.org 2



www.HealthyTeenNetwork.org 3

Welcome!

• Deb Chilcoat, 

Senior Training and Technical Assistance Manager

• Alex Eisler
Training and Technical Assistance Coordinator



Objectives
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• Identify at least 3 tasks to be completed in 
Steps 1 and 2. 

• Use the tools associated with Steps 1 and 2. 

• Articulate at least 1 strategy 

to implement Steps 1 and 2. 



Needs Assessment Poll
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BDI Logic Model Poll
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GTO Step 1: Needs & Resource Assessment
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• Data is like dating! Well, sort of…

o Intentionality: What is it you want from your 
data?

o Effort: When you put good in, you get good out.

o Respect: Be mindful – of 

your partners, community 

members, youth…



Needs Assessments Have Several Purposes

• Identify risk and protective 
factors

o Which factors can be changed as a 
result of an intervention

o Which ones can your organization 
change

 Some factors cannot be addressed 
by your organization 

 Some are very likely to be effected 
by programming your organization 
offers 
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Needs Assessment Collaboration

• Involving the community and other 
stakeholders:

o Helps the assessment better represent the 
priority population

o Build community ownership of the initiative
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When stakeholders feel included in 
the program’s foundation they are 
more likely to support a project’s 

direction



Steps of a Needs Assessment 

1. Establish a workgroup

2. Determine the data needed

3. Gather existing data

4. Collect new data

5. Assess community resources

6. Interpret and analyze the data

7. Use the data to finalize priority needs
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Workgroup Member Poll
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Tools – Data Catalog Tool
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Tools – Resource Assessment Tool
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Tools – Priority Needs Filter Tool

www.HealthyTeenNetwork.org 14



GTO Step 2: Goals & Outcomes

• What the programming should accomplish

• They should be directly linked to the 
findings of the needs assessment

• Are the basis of the work and evaluation 
plans
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Using a BDI Logic Model 

• BDI: Behavior, Determinant, Intervention 
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Intervention Determinant Behavior Goal

Decrease birth 
rates to 15-19 
year olds in X 
county by 10% 
by 2015. 



Tools – BDI Logic Model Tool
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Decrease 

birth rates 

to 15-19 

year olds in 

X county by 

10% by 2015. 



Tools – SMART Desired Outcomes 
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Homework!

• As a team (each organization) populate the 
tools from Steps 1 & 2. Preferably using 
your own data, but you can use the case 
study if you like. 

• Upload the data onto the iGTO Training 
Site.

• DUE DATE: 1 day before the next webinar. 
Be prepared to share your experience. 
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Share & Share Alike

• Sally Swanson, Project Manager from 
APPCNC 

• What it has been like to work through this 
part of GTO. 

o Successes

o Challenges

o Lessons learned
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Questions? Concerns? Thoughts? 
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Closing

• Homework: Uploaded by the next webinar

• Read Steps 3 & 4 in the GTO Manual

Next Webinar: 

September 28th

2:00 Eastern

Thank You! 
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